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_Inrecentyears, General 
Motors of Canadahasbeen _ 
“building the future’—a_ 
_ future that will position a 2 
company to meet, with — 
confidence, the increaving fo 
- competitive challenge from — 


automotive manufacturers’ 


around the world. The 

7 development of GM Autoplex | 
in Oshawa — the largest — _ 

concentration of. automotive aS 


manufacturing and assembly : 


_in North America, the - 
formationofCAMI 
Automotive Inc. at Ingersoll, a 

- new product program for the 
Ste. Therese assembly plant, _ 
the injection of innovative. 
technological advances into 
the production system, and a~ 


series of people development — 


programs are key “building — 
blocks” that will enable us 

- to meet this challenge _ 
successfully. - 


HIGHLIGHTS. _ 
(millions of dollars) 
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The year 1986 was one of major 
achievement for General Motors 
of Canada. 

Several strategic building blocks 
were put in place to provide a sound 
foundation for success in the coming 
years of ever-intensifying competition. 
The cornerstone of our Canadian 
strategy is GM Autoplex, located in 
Oshawa, which will be the largest 
motor vehicle manufacturing operation 
in North America. In addition, we have 
formed a joint venture to produce cars 
and specialty vehicles in Canada with 
Suzuki Motor Company, called CAMI 
Automotive Inc., and we also have 
announced a new product program for 
our Ste. Therese assembly plant. 

These projects feature new people 
development programs, innovative 
technological advances and syn- 
chronous manufacturing systems 
which link our production directly to 
that of our suppliers. All these initia- 
tives are critical elements in our 
overall strategy for sustained com- 
petitive success. 

While the Canadian economy con- 
tinued to expand in 1986, the growth 
of real gross domestic product slowed 
to 3.1% from 4.0% in 1985 and 5.5% 
in 1984. Part of the slowdown reflected 
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PRESIDENT’S MESSAGE 


a sharp deterioration in Canada’s 
merchandise trade balance. In the 
automotive sector, higher imports 
resulted in a deterioration in the 
balance on automotive products. 
Further deterioration in coming years 
may result from increased vehicle 
imports and high import content in 
vehicles assembled in Canada by 
offshore-based companies. 

Strong consumer spending sus- 
tained a steady pace in motor vehicle 
sales in Canada. Total industry retail 
sales were 1,515,000 cars and trucks, 
down 17,000 units, or 1.1% from 1985. 
Passenger car sales were down 42,000 
units or 3.7% to 1,096,000. Truck 
sales were a record 419,000 units, up 
25,000 units, or 6.5%, from 1985. 

GM of Canada was the only North 
American manufacturer to increase 
retail sales of both cars and trucks in 
Canada in 1986. General Motors deal- 
ers in Canada delivered 554,000 pas- 
senger cars and trucks, an increase of 
17,000 units, or 3.0%, over 1985, and 
the highest combined unit volume since 
1980. Passenger car sales rose by 
5,000 units, or 1.2%, to 402,000 
units, while truck sales rose by 12,000 
units, or 8.2%, to 152,000 units. With 
these highly successful sales results, 
GM market penetration rose by 1.8 
points to 36.7" for passenger cars 
and by 0.6 points to 36.2% for trucks. 


G.A. Peapples 
President and General Manager 


“With the support of our 


customers, the Canadian Auto 
Workers, our suppliers, 
dealers and employees, we're 
building the future in Canada, 
right now.” 
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Reflecting this strong domestic mar- 
ket sales performance, GM of Canada 
revenues totalled $18.5 billion in 1986, 
second only to the 1985 record of 
almost $19 billion. Net income of 

$418 million was down by $295 million 
from $713 million in the prior year. 

The earnings change primarily 
reflects the loss of export units due to 
a four-month conversion at Oshawa's 
truck plant to production of the all-new 
Chevrolet and GMC full-size light-duty 
pickup trucks, and a one-month change- 
over at the Oshawa #1 car plant to 
base coat/clear coat paint technology. 
These conversions are important first 
steps in the development of GM 
Autoplex, which is the major com- 
ponent in our long-term investment 
strategy in Canada. Earnings were 
also affected by a cutback to one shift 
at the Scarborough van plant for the 
last two months of 1986, as well as 
sales incentive program costs. As a 
result of these production losses, total 
factory sales of cars and trucks dropped 
to 724,000 units from 841,000 units 
in 1985. 

Internationally, GM of Canada's 
Canadian Export Operations (CANEXPO) 
increased sales by almost 10% in 1986, 
with much of this increase involving 
traditional customers in Argentina, 
Chile, Colombia and Venezuela. 
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sales at GM of Canada’s Diesel 
Division, which manufactures loco- 
motives and military vehicles and sells 
Detroit Diesel Allison engines and trans- 
missions in Canada, were down slightly 
from 1985. Customers included 
Indonesia, Botswana, the Canadian 
Pacific Railway, and for the first time, 
Via Rail. 

On the components side, GM of 
Canada’s St. Catharines engine plant 
underwent a major conversion to pro- 
duction of V6 Multi-Port Fuel-Injected 
Engines. Major progress was made at 
the Autoplex stamping plant with the 
arrival of seven computer-controlled 
tri-axis metal stamping presses. 


Top — GM of Canada’s Diesel 
Division in London, Ontario, 
delivered this F40PH-2 
locomotive to VIA Rail as part 
ofan ongoing contract. 
Bottom — An eight-wheeled 
light armoured vehicle 
(LAV25), part ofan order 
JSrom the US. Marine Corps, is 
prepared for delivery. 


GM's new product programs for 

1986 offered leadership in styling, 
technology and performance. The 
Buick LeSabre and Oldsmobile Delta 
88 brought new levels of performance 
and luxury to our customers ina front- 
wheel-drive, fuel-injected package. 
These vehicles have been joined by 
Pontiac's Bonneville Sedan, which won 
the Automotive Journalists Association 
of Canada award for “Car of the Year”. 
The Buick Riviera, Oldsmobile Toronado 
and Cadillac Eldorado and Seville fea- 
ture aerodynamic styling, fuel-injection 
and the latest electronics in the personal 
luxury class. 

GM of Canada's sponsorship of the 
Player's Challenge Series of motor- 
sports was also a highlight of 1986. 
The eight-race series featured Chevrolet 
IROC-Z Camaros and Pontiac Trans-Am 
Firebirds with engines built at the 
St. Catharines engine plant and was a 
resounding success throughout the 
racing season. 

In 1987, we look forward to the 
successful introduction of important 
new model offerings in the hotly con- 
tested compact car segment, with the 
new Chevrolet Corsica sedan, Beretta 
coupe and the Pontiac Tempest sedan. 
Advanced aerodynamic styling, fuel- 
injected power and state-of-the-art 


manufacturing techniques give these 
new cars the competitive edge. 

In August 1986, GM of Canada 
announced the formation of a joint 
venture with Suzuki Motor Co. Ltd. 
named CAMI Automotive Inc. Suzuki 
also was able to increase shipments to 
GM of Canada in 1986, which resulted 
in sufficient volume to allow for nation- 
wide distribution of the Chevrolet Sprint 
and Pontiac Firefly. 

The increased availability of the 
Sprint and Firefly will pave the way for 
the second generation of these prod- 
ucts to be manufactured by CAMI in 
Ingersoll, Ontario. This project, along 
with GM Autoplex and the announce- 
ment of the Chevrolet Celebrity pro- 
gram for Ste. Therese, are major strate- 
gies which we are proud to have put in 
place in 1986. They are part of 
General Motors’ ongoing investment 
commitments in Canada which total 
$7 billion since 1980. Actual capital 
expenditures reached more than 
$1.3 billion in 1986, including over 
$700 million at GM Autoplex. 

Each of these projects clearly reaf- 
firms our commitment to developing an 
internationally competitive automotive 
industry in Canada, operating under 
the Auto Pact. CAMI Automotive sets 
an important example for other new 
plants in Canada with its stated inten- 
tion to achieve Auto Pact standards of 


production and Canadian value added 
from tts first years of operation. 

The next few pages will expand on 
these important projects and other 
major initiatives which we are under- 
taking In such areas as people develop- 
ment, innovative technology, new 
supplier partnerships and marketing 
strategies. These programs will yield 
superior customer value in every car 
and truck we sell and will enhance GM 
of Canada’s competitive position in 
the global automotive industry of 
the 1990s. With the support of our 
customers, the Canadian Auto Workers, 
our suppliers, dealers and employees, 
we're building the future in Canada, 
right now. 


Mle ffl 


G.A. Peapples 
President and General Manager 
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GM AUTOPLEX 


On March 24, 1986, GM of Canada 
announced a $2 billion investment in 
the Oshawa car and truck assembly 
operations to create GM Autoplex. This 
was the largest single investment 
announcement in Canadian manufac- 
turing history. When completed in 1988, 
Autoplex will be one of the world’s 
most modern and North America’s 
largest motor vehicle manufacturing 
complex, with the capacity to produce 
730,000 vehicles annually, 

GM Autoplex will feature the latest 
technology, advanced quality control 
techniques and a highly trained work- 
force. It will be the heart of a complete 
synchronous manufacturing system, 
with our vehicle production linked 
directly to the Canadian supplier net- 
work and our own component manufac- 
turing facilities. At Autoplex, we will 
produce two core General Motors prod- 
uct lines: the all-new, world-class 
mid-size Buick Regal, scheduled for 
introduction in September 1987 and 
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the new, full-size light-duty Chevrolet 
& GMC pickup trucks, with an official 
launch in April 1987. 

GM Autoplex will make full use 
of automated production systems, 
flexible scheduling, and new concepts 
in assembly involving employee work 
groups. Automated guided vehicles will 
convey each vehicle to work stations 
where groups of employees will work 
together. Each vehicle will be released 
to the next work station only when our 
employees are completely satisfied that 
quality standards have been met. 
Autoplex employees have been under- 
going extensive training for more than 
two years in such areas as new technol- 
Ogy, group dynamics and leadership 
skills, to prepare them fully for their 
new responsibilities. 

Work on Autoplex has been pro- 
gressing well since the March 1986 
announcement. The truck plant has 
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been completely retooled, doubled in 
size to 2.4 million square feet under 
one roof, and has been transformed 
into what we believe is the most 
advanced truck manufacturing facility 
in the world. 

The truck plant features a state-of- 
the-art modular paint shop which makes 
extensive use of robotic painting and 
sealing. It employs the world’s first 
application of a water borne base 
coat/clear coat finish, providing out- 
standing product quality. The fully auto- 
mated body shop features robotics for 
process repeatability and laser cam- 
era stations to check critical dimen- 
sions. The use of automated guided 


George A. Peapples, President 
and General Manager, 
proudly shows a model of GM 
Autoplex to Prime Minister 
Brian Mulroney and Ontario 
Premier David Peterson. 
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vehicles permits “stop and go’ proces- 
sing, flexible scheduling, and significant 
work environment improvements. Pro- 
duction of the new pickups began 

in December 1986, and the plant 

will reach full production by 
September 1987. 

In November 1986, production 
began in a 350,000-square-foot facil- 
ity to produce pilot build vehicles for 
the new Buick Regal in a simulated 
production environment prior to the 
actual full-scale start of production. On 
December 23, 1986, the Oshawa #2 
car assembly plant ceased production 
for conversion to the new production 
process and concepts for the Buick 
Regal. 

GM of Canada Is particularly 
honoured to have been chosen as the 
location for this program, the first full 
vehicle pilot project for our company. 
This is one of the most extensive pilot 
programs in GM's history, incorporat- 
ing many new production techniques, 
including three major robotic cells in 
the trim and hardware areas and an 
automated guided vehicle and electri- 
fied monorail system throughout the 
production process. Over 1,200 hourly 
and salaried employees in Oshawa are 
involved in the pilot program, carried 
out in cooperation with GM's Chevrolet- 
Pontiac-Canada Car Group. 

The Autoplex contiguous metal 
stamping facility will stamp and form 
most of the sheet metal parts to be 
sent “next door’ to the car plant for 
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assembly and painting. Between July 
and December of 1986, seven com- 
puter-controlled tri-axis metal stamping 
presses were installed and are cur- 
rently in the trial stages. The first dies 
and machine tools and the plant's main 
computer system have been installed. 
On-site stamping is an innovative 
approach which will provide superior 
quality and efficiency. 

Critical to the entire philosophy 


underlying GM Autoplex is the develop- 


ment of new supplier relationships. 
Nearly half of our key suppliers will be 
located within four hours’ transit time 
from Oshawa to provide for just-in-time 
delivery to the new “point-of-use” 
receiving system which will minimize 
costs and maximize quality at all stages 
of materials handling. 

An integrated system of synchro- 
nous manufacturing will significantly 
improve quality, cost and delivery from 
our Canadian supplier community. This 
approach offers our suppliers new 
Opportunities to take on expanding 
responsibilities and play an active role 
in our programs from the design stage 
forward. The supplier community has 
responded to the challenge with over 
half a billion dollars in new capital 
investment and the creation of hun- 
dreds of new jobs in Canada. 

With these major elements in place, 
GM Autoplex is positioning GM of 
Canada to be the leader in motor 
vehicle manufacturing, and will enable 
us to set the standard for highest 
quality production. 


Top — Using laser vision, a 
robot precisely lines up a 
windshield before firmly 
pressing it into place on 

a new Buick Regalina 
simulated assembly 
environment prior to the 
actual full-scale start of 
production. 

Bottom — In GM Autoplex, 
automated guided vehicles 
carry engines to the 
assembly area. 
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STE. THERESE 


On December 19, 1986, we announced 
that our Ste. Therese assembly plant 
would begin building the Chevrolet 
Celebrity in May 1987 after a three 
month conversion. 

This news has been welcomed enthu- 
siastically by our employees and 
the entire Quebec community. The 
Celebrity is a major competitor at the 
heart of the GM product line and was 
the best-selling car in North America in 
1986. This front-wheel-drive vehicle 
continues as a major element in GM's 
forward product program. 

The announcement was particularly 
important because it represents the 
recognition of a major turnaround in 
product quality, labour-management 
relations and operating efficiencies at 
Ste. Therese through a concerted effort 
by the Canadian Auto Workers, the 
employees and plant management. 
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The commitment to improvement by 
the Ste. Therese employees was par- 
ticularly evident in the new local labour 
agreement at the plant, ratified in 
September, which is among the most 
progressive in the industry. Employees 
will be trained as multi-job workers 
and encouraged to rotate through the 
various operations in their work unit. 

The agreement also establishes joint 
union-management committees to 
address and resolve issues continually, 
signaling a renewed long-term commit- 
ment to excellence by our Ste. Therese 
workers. 

We are proud of the progress made 
at Ste. Therese, and we are confident 
that with the new technology being put 
in place, Ste. Therese will become an 
even greater force in Canadian automo- 
tive production. 


A collage depicting the history 
of auto production at the Ste. 
Therese plant in Boisbriand, 
Quebec, commemorates GM of 
Canada’s announcement late 
in 1986 of a new product 
program for the plant which 
will assemble the Chevrolet 
Celebrity. 
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CAMI AUTOMOTIVE INC. 


On August 27, 1986, GM of Canada 
and Suzuki Motor Co. Ltd. announced 
the formation of a $500 million joint 
venture — CAMI Automotive Inc. — to 
manufacture 200,000 small cars and 
sport utility vehicles annually. 

These vehicles, based on the cur- 
rent Sprint and Firefly subcompact 
cars and the sporty Suzuki Samurai, 
will be major new entrants in the grow- 
ing market for entry level and specialty 
vehicles in North America. This new 
production base will complement the 
existing industry structure in Canada. 

The CAMI facility will be modelled 
after Suzuki's Kosai #2 Plant in Japan, 
which currently produces the Chevrolet 
Sprint and Pontiac Firefly and is one of 
the most efficient motor vehicle manu- 
facturing facilities in the world. It will 
have an additional assembly line for 
the production of the sport utility vehi- 
cle based on Suzuki's Samurai. The 
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highly automated, 1.6 million square 
foot plant will be located on a 5/0-acre 
site near Ingersoll, Ontario. It will fea- 
ture a contiguous stamping facility with 
three tri-axis metal stamping presses. 
Materials will be received on a just-in- 
time basis with a substantial propor- 
tion sourced from nearby Canadian 
component suppliers. 

Following extensive feasibility 
studies with more than 100 Canadian 
suppliers, CAMI is committed to achiev- 
ing Auto Pact levels of Canadian produc- 
tion and value added in its first years 
of operation. In addition to the 2,000 
direct assembly jobs created at CAMI, 
this commitment will result in a signifi- 
cant number of new supplier jobs and 
sets an important example for other 
offshore investors in Canada. 


Traditional Japanese sake 
was used for a ceremonial 
toast at Ontario Place in 
Toronto to seal the signing of 
a joint venture between 
General Motors of Canada 
and Suzuki Motor Co. Ltd. 
Taking part were (left to 
right), Bob White, President 
of the Canadian Auto Workers; 
Osamu Suzuki, President 

of the Suzuki Motor Co. Ltd.; 
George A. Peapples, 
President and General 
Manager of General Motors of 
Canada; Ontario Premier 
David Peterson; Roger B. 
Smith, Chairman of General 
Motors Corporation and the 
Honourable Michel Coté, 
Minister of Regional 
Industrial Expansion. 


INGERSOLL, — a 


Prosperity hegus Progress 


Turning the first sod to make 
way for construction of an 
automotive assembly plant for 
CAMI Automotive Inc., are 
(left to right), David Peterson, 
Premier of Ontario; Dr. Bruce 
Halliday, Federal MP; Bob 
White, President of Canadian 
Auto Workers; Masayki Ikuma, 
President of CAMI Automotive 
Inc.; George A. Peapples, 
President and General 
Manager of General Motors 
of Canada; Walter Wilson, 
Mayor of South West Oxford 
and Doug Harris, Mayor of 
Ingersoll. 


An aerial photograph shows 
part of the 570-acre site near 
Ingersoll, Ontario where a 
highly automated 1.6 million 
square foot plant will turn out 
Chevrolet Sprint, Pontiac 
Firefly and sport utility 
vehicles. Thousands flocked to 
the site for the announcement 
in October of last year. 


CAMI sets another important prece- 
dent because it has recognized and 
chosen to work with the Canadian Auto 
Workers Union. This represents an 
important accommodation between the 
Canadian and Japanese systems of 
labour relations. CAMI employees will 
operate under a production and man- 
agement system which utilizes many 
Suzuki features while preserving 
wages, benefits and seniority which 
more closely resemble the Canadian 
automotive norm. 

Training and development will be an 
ongoing process for CAMI employees. 
Many employees will be sent to Japan 
resulting in total training of more than 
50,000 hours. Many thousands of 
additional training hours will be pro- 
vided in Canada before the plant 
reaches full production. Areas of learn- 
ing will include application of statistical 
controls, as well as principles and 
procedures unique to the Suzuki 
production and management systems. 

We are pleased that Ingersoll will be 
the location for our joint venture facility, 
and we look forward to sharing this 
learning experience with our Japanese 
partners at Suzuki. 
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TECHNOLOGY 


GM of Canada's commitment to 
product quality and manufacturing 
leadership is ever-present in the major 
investment programs being under- 
taken throughout our operations. 

The use of automated guided vehi- 
cles and electrified monorail systems 
in the car and truck facilities at GM 
Autoplex will allow for superior quality 
throughout the process. Also, it will 
provide new production efficiencies, 
as each vehicle will stop only at the 
required workstations for its particular 
build specifications. Extensive use of 
robotics will ensure repeatability and 
laser vision systems will check dimen- 
sional accuracy. 


Autoplex's contiguous stamping facil- 
ity also improves quality and efficiency. 


Its computer-contralled, tri-axis metal 
stamping presses reduce die change 
time from four hours to less than ten 
minutes and ensure that every piece Is 
precisely located in the die cavity. 

New manufacturing technology |s 
not limited to our vehicle assembly 
plants. Extensive new programs 
also are underway at many of our 
component operations. 

several major new programs were 
put in place in our St. Catharines 
operations in 1986. This complex, 
which encompasses the foundry, 
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engine and axle plants, forms the 
largest automotive component 
manufacturing base in Canada, employ- 
ing almost 10,000 people. 

At the St. Catharines foundry, new 
rotary iron pouring systems were 
installed in 1986, which completed the 
changeover from manual iron pouring 
for all five molding lines. This technol- 
ogy will provide consistency and repeat- 
ability for our castings. Further innova- 
tions include a new core sand mixing 
system, state-of-the-art casting cleaning 
equipment and experimental robotic 
grinding which will enable the foundry 
to retain its position as a world-class 
supplier in both quality and cost. 

During 1986, the St. Catharines 
engine plant underwent one of the 
largest model changes in its history 
with the introduction of the V6 2.8 litre 
Multi-Port Fuel-Hnjection engine and 
the V8 Throttle Body Injection truck 
engine. Both of these programs involved 
extensive retooling and technological 
innovations. The St. Catharines V6 
engine facility is now one of the most 
modern engine assembly systems in 
North America. Quality is further 
enhanced by the supply of precision 
forged rods from the axle plant and 
gray iron castings from the foundry. 

For the 1988 model year, the 
St. Catharines axle plant will produce 
the rear disk brake assembly and the 
front rotor for the Buick Regal, along 


with the two and four-wheel drive rear 
axle for the new pickup truck being 
built at Autoplex. 

GM of Canada's major capital spend- 
ing programs are ensuring that the 
vehicles we build have the highest 
quality processes and components 
available anywhere in the world. Tech- 
nological advances such as these are 
resulting in the production of inter- 
nationally competitive products right 
here in Canada. 


Constant attention to the 
quality of all parts produced 
at GM of Canada’s metal 
casting plant at St. Catharines, 
Ontario, ensures customer 
satisfaction. 
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PEOPLE PROGRAMS 


TRAINING 

Products are not built by technology 
alone. People make the difference. At 
GM of Canada we understand the 
importance of our 46,000 employees. 
Extensive training and development 
programs are underway in all our 
operations. Through these programs 
our employees will become aware of 
their importance to GM and the con- 
tribution they can make. Having the 
best people and the best technology 
ensures that we will have the best 
products for years to come. 

At GM Autoplex, all employees have 
received and will continue to undergo 
extensive training. Skills and personal 
development training programs have 
been in place for more than two years, 
and $250 million is forecast for train- 
ing programs at Autoplex over the next 
five years. 

The goal of these programs Is to 
ensure that our employees learn the 
latest statistical process control and 
problem-solving techniques and have a 
full understanding of quality concepts, 
safety awareness and of their own 
importance to the company, the plant 
and the product. Most importantly, 
training ensures that each employee 
is an active participant in the group 
assembly process. 
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EMPLOYMENT EQUITY 
In 1986, we formally affirmed our 
commitment to the pursuit of equality 
in the working environment with the 
creation of an important new func- 
tion — Divisional Coordinator of 
Employment Equity Programs. This 
position has been established to 
facilitate the development of a formal 
Employment Equity Plan for the 
organization with significant progress 
made this year. 

GM believes that employment equity 
IS a positive management strategy 
which enhances efficiency by affording 
each employee the opportunity to utilize 
all of his or her skills and abilities. 

This approach will complement the 
Ongoing efforts of the Women's 
Advisory Council and our individual 
Local Affirmative Action Committees, 
and will assist GM of Canada in achiev- 
ing an important goal — a skilled and 
representative workforce. 


LABOUR RELATIONS 
During 1986, the Canadian Auto 
Workers (CAW) and GM of Canada 
continued to work together to discuss 
and resolve several significant issues 
of common interest. These construc- 
tive discussions led to the new local 
labour agreement at Ste. Therese and 
similar efforts between the CAW and 
Suzuki Motor Co. Ltd. paved the way 
for the CAMI joint venture. 

A further example of how creativity 
and cooperative efforts with the CAW 
have yielded mutual benefit was an 
agreement reached in 1986 involving 
the Windsor trim plant, which supplies 
trim material for several U.S. plants 
and seat assemblies to the Detroit/ 
Hamtramck plant in Detroit, Michigan 
on a just-in-time basis. As a result of 
our discussions with the CAW, it was 
agreed to extend the length of our 
labour agreement for the Windsor trim 
plant to ensure continued supply to our 
U.S. customers. Without this agree- 
ment several hundred jobs could have 
been jeopardized. 

GM of Canada is proud to be associ- 
ated with the CAW in these initiatives 
and we look forward to further such 
cooperative efforts in the interest of all 
our employees. 
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SYNCHRONOUS 
MANUFACTURING 


GM of Canada Is actively forging new 
supplier relationships with major steps 
taken during 1986. 

GM Autoplex is the centerpiece of 
this effort. When complete, Autoplex 
will be a fully integrated synchronous 
manufacturing system. Materials will 
be received on a just-in-time basis 
from our allied suppliers in St. Catha- 
rines and Windsor, and from outside 
suppliers, many of whom will be 
located within four hours of GM 
Autoplex. This new production system 
will yield substantial benefits in 
inventory reduction, cost control and 
quality improvements and will enable 
us to increase the discipline of our 
overall production system. 

We have encouraged supplier 
involvement in our design process to 
ensure that component designs are 
compatible with our manufacturing 
processes. Suppliers have been an 
integral part of our Autoplex programs 
from the earliest stages as members of 
Product Development Teams, which 
include representatives from GM's 
design, engineering, manufacturing and 
purchasing staffs. The benefits of this 
coordinated team approach are now 
being realized as Autoplex becomes 
a reality. 
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All suppliers of components for our 
new Buick Regal cars produced at 
Autoplex must achieve world-class qual- 
ity and have in place the latest quality 
assurance systems. 

These new supplier relationships are 
a critical resource for GM of Canada 
and we depend on their dedication to 
continuous improvement. It is only in 
full partnership with our suppliers that 
we can ensure that every component of 
every vehicle we produce is the best it 
can be. 
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<4 


The Just-In-Time inventory 
delivery system will be a key 
element in the synchronous 
manufacturing process, 
significantly reducing 
inventory cost. 


MARKETING 
STRATEGIES 


The year 1986 also saw the implemen- 
tation of several important new strate- 
gies to help us compete effectively in 
today's changing marketplace. 

Our marketing staff initiated a major 
reorganization to enable General 
Motors of Canada to become more 
market-driven. The restructuring is 
an effort to recognize the different 
economic and marketing climates in 
the various regions of this country. 
Three regional marketing offices have 
been established, in Calgary, Toronto 
and Montreal. The new organization 
will enhance the effectiveness of 
our near and long-term marketing 
plans through a special emphasis on 
customer needs. 

Another new initiative, announced at 
yearend, was the establishment of a 
totally new specialized import dealer 
network, which will draw selected 
offshore-produced cars and trucks from 
GM's extensive worldwide operations. 
This network, our first new franchise in 
nearly 75 years, is a response to 
increasing consumer demand for 
specialty products and service. Our 
new dealers will have a strong customer 
focus and will provide a specialized 
buying, ownership and operating 
experience for our customers. 

The new network will be introduced 
in the fall of 1987 and will be expanded 
over the balance of the decade to most 
areas of Canada. 
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MORE THAN 40,000 SPECTATORS WATCHED THE CAMAROS AND FIREBIRDS 
BATTLE FOR THE LEAD DURING THE FIRST-EVER ROAD RACE ON TORONTO 
STREETS AROUND THE CANADIAN NATIONAL EXHIBITION GROUNDS. ALL 
ENGINES USED IN THE COMPETING CARS WERE PRODUCED AT THE 

ST. CATHARINES ENGINE PLANT. 
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GM of Canada has always made a 
major contribution to the quality of life 
in the communities in which it operates 
and throughout Canada. In 1986, GM 
of Canada expanded Its country-wide 
program of donations, grants and 
sponsorships in several key areas. 

Four additional universities became 
recipients of GM of Canada grants in 
1986, bringing the number of univer- 
sities supported to thirteen with total 
commitments of $1.9 million. 

Other educational institutions have 
benefitted from the company’s dona- 
tions of vehicles and equipment for 
automotive training programs. 

In 1986, GM of Canada's participa- 
tion in United Way campaigns across 
Canada continued at a high level. The 


enthusiastic support of GM employees, 


coupled with a significant corporate 
contribution, provided $3.4 million to 
United Way agencies in Canada. 

To encourage the learning of practi- 
cal business skills by Canada’s young 
people, GM of Canada continued its 
support of Junior Achievement in major 
centres across Canada. 

Sponsorships of many cultural 
activities not only provided financial 
assistance to theatres, opera com- 
panies, ballets and orchestras, but 
created excellent opportunities for GM 
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COMMUNITY INVOLVEMENT 


employees to attend sponsored per- 
formances. The number of hospital 
campaigns has dramatically increased 
over the past two years. GM of Canada 
is currently contributing to twelve 
hospitals, representing a total com- 
mitment of nearly half a million dollars. 
Beyond the financial contributions 
which GM of Canada makes are the 
endless voluntary contributions in time 
and effort by our employees and 
retirees. These range from serving on 
boards of educational, charitable, 
cultural and civic organizations to can- 
vassing for major fund-raising drives 
and involvement in amateur sports. 


Members of an Ontario camp 
for children with cancer 
demonstrate their 
appreciation to GM of 
Canada for the use of a van. 
The Company supports a wide 
variety of activities in 
communities throughout 
Canada. 


Cle Cle cs 
In summary, 1986 was truly a year 

of outstanding accomplishments at 
GM of Canada. Our programs at 
Autoplex and Ste. Therese are now 
well underway. CAMI Automotive has 
been established and the benefits of 
its substantial contributions to the 
strength of the Canadian auto industry 
will soon be felt. 

These projects will feature inno- 
vative technology, highly trained and 
dedicated employees, top quality 
suppliers, innovative marketing tech- 
niques, and above all, people who 
believe in the future of their company 
and their communities. 

These are the blocks upon which the 
new GM of Canada Is being built — 
one which will forge ahead as the 
driving force in the Canadian automo- 
tive industry for many years to come. 
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So Accounts and ante feveivable:” 


~~ Tnventories. 


oS a mueard 


BALAN CE SHEET 
ene 51, I he = noomparaie ees fo i 86 lee 0 fadollars) = 


ASSETS 


o- Current Assets: ee 
2 Cash Ss i. : a ae ee ea 
ie “Marketable sous, at ss naa value 0 1985 -— es oe 
$488,189) ee Cl 


~ Trade — affiliated companies 
Other trade no aa 


 Prepaidexpenses ee 
Ae —— income tares Se 


oe ‘Real estate, tans ant scien Na 2 
ee Less ae Mane 


as real estate, nlants oat eauipment ae : , SS . : = oS . 
pal ae tools = UAL amortization oo 


2 ~ Net property foes 


: a Equity in Net A Assets of Assoiates 5 | | oe 


: — Assets = ee 


_ «Reference should be made to the Notes to Financial Statements. 


oe Gucrent Liabilities: 


: os "Trade — affliated companies. ee ee 7. 687 
Income andothertaespayable = i ti 997840 


. : - Shareholder's Equity ; 
__-. Share capital without par vale ; 
. Authorized: 


“/ Issued: oe : » 
2 23 103,260 shares ee : oe 70,325 § 
Contributed surplus (Note 3{e})) Be 98 825 


: MABILITIES a 


Bank loans and cheques in transit Fa age 7 5 312, 254 : $242,633 
~ Accounts payable: aes Lae : 

7051 

542,554 

10,242 

614,700 


- Othertradeandsundry = = == ee e 449 064 | 
e Other accrued abilities: ee ee Fo Be ae ae 


: betel cureat lables os os ees a a8 : , 1,644,149 f. 1,477,980 


Long-term Debt (Noted) = tttititi<‘<i~SSs:*S~SS:«S 000 


i Deferred Income Taxes oe : | : Re : : 285,319 B oS | . 412,169. 


Mts 234,481 


An unlimited number a common shares 


- 70,325 
pays 


——Netincome retained for use in the renege ee ee VL Be 2,196,489 


= Fetal harehaldex soul ee : ae 2 2,432,125 ee 2 2,230,026 


Oe er 
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STATEMENT OF INCOME AND NET INCOME RETAINED FOR USE IN N THE BUSINESS 
~~ Year ended Hepenmber 31, 1986 with enna figures for / 985 Cua af Lae 


Net Sales S See Ss stagee he Be ee 


Case and expenses: } 

Cost of sales and other operating charges, ‘ ae . 
exclusive of items listed below eae 41, 175, 166 

Selling, general and administrative expenses ee s, 330,891 

Depreciation of plants and equipment _ : ee 3 - 239,183 

celicatian of pee | ene oe a 90,555 


17,192,878 

eek oe 
218.837 
122,695 


Total a ey nag as 17,835,844 


Operating nama — | : ee 696,767 eS 1,157,461 


~ other income los neome deductions — net ee 85,023 | 429,965. a. 
Interest expense: rey : Be oe) ee ee 
Interest on capital leases coe Pe ee ike 
Interest on long-term debt” — | ee 
Other iMerest: oe oe Bans eee 126 . 


Income before income taxes a ae So 175, ae ; oe ae 1,283,056. . 
Income taxes (Note bf 356 mite ee i 


Net income before share of loss of - Se oe er 
associated Companies 85 Sea tS ee 18495, 


- 7129755 © 
Share of loss nen companies a 


rie | 
2,399,532 
3.003 i 


2 Net income fr the year CRE Oo : : M 415~ 
Net income retained for use in the ee a ea ee : 

at beginning of the year eG. he Te aS ee 2186 489 : 

Total FO para ape, 


. income retained for use in the business ue : a a ae eo 
AA of the year Be eee $2,325,475 Bo 


$2,186,489 


Reference should be made to the Notes to Financial Statements. 
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_ STATEMENT OF CHANGES IN FINANCIAL POSITION 
Wear ended December 3, / 986 with comparative figures for 1985 ee of doles) 


Operating Activities - 3 
From operations : ae as oe | age : 3 
NetIncome | oe : $$ 418,415 $s F12.875 
Depreciation of plants and eadiniien a emke 3 239,183 218,837 
Amortization of special tools So a ee Rh 122,695 
~ Deferred incometaxes. Gee (127,450) 173,983 
~ Loss on disposal of property cea os el B28. 45 886-:. 


Pele tass 0 eoatelebed Conan Ce ee 


a “Working capital provided from aneralions : : ie : 628,548 1,230,356 


Net change in non-cash operating 


working capital items aS ey 310,897. (813,625) 

es Cash provided by operating activities eo oe : Bes 939,445 = 416,731 
pends Dal 8 ee A Gk ie 249,429 243,043 Bt 

icine Fs 800,018 | 473,688 

Investing Activities SE Bo : | S 

~ Expenditure for real estate, plants ant equioment : 838,875 oe. 541,035 

Expenditure for specialtools pis 479,387 133,423 

“Proceeds on disposal of property. +. (5,001) Lie (1,990) 


Investment in associated companies. : 2d. 65,929 


Cash used on investing activities oe = oa 1,379,190 a 672,468 


“Cashdeficiency beforefinancing = SR er 
Financing Activities = ae 3 3 a | : 
Increase in long-term debt oe 7 oe 100,000 
Contributed surplus os a ae a 33,113 


Cash provided by financing activities é 133,1 13 | 


Decrease in cash and cash equivalents : ae 556,061 , 498,780 
Cash and cash equivalents at beginning of year GS? 246,593 745,373 


b-aca 


Cash and cash equivalents abend.of years 8 oe -$ (309,468) 


246,593 


Cash and Cash Equivalents 


Cash : | | — $ 2,786 $57) 
Marketable securities oc ES Some 488,655 
Bank loans and cheques In transit | cue : (312,254) (242,633) 


$ (309,468) A $946 593 


wee Reference should be made to the Notes to Financial Statements. : 
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AUDITORS’ REPORT 


To the Shareholder of. We have Sion! the balance sheet ae in our opinion, thes jioneals 


General Motors Of ee ee -of General Motors of Canada Limited oF ~ statements present fairly ite inane hoe 
Canada Limited: oe as at December 31, 1986-and the position o of the company as at December 
- = statements of income andnetincome 31, 1986.and the results ofits ee 
-tetained for use inthe. business and ot tions and the changes in its financial 

changes in financial position forthe position forthe yearthenendedin = 

. year then ended. Our examination was 2 accordance with generally cred ; 

made in accordance with generally tae accounting principles applied on a ee 
accepted auditing standards, and = s(—séasis. consistent with that of the aoe 

- accordingly included such tests and preceding ee ee 


7 - other procedures as we considered 
necessary in the c circumstances. 


oe cee Chartered Aecountanls 
oF fata 2 20th, 1987 


"NOTES TO FINANC CIAL STATEMENTS 
- December 3, 1986 ee 


NOTE L SR ee The intial stalemorls aha aa nenaina acudane wt tnoeealy sce cen wines, and a2 : : 
Significant Accounting Policies _ feflect the following policies; == ee a oe aie a oe 
Transactions i in Foreign Currencies: 


’ Transactions in foreign currencies have been’ stated i in Canadian currency a the average rate of fnghane in ee 

the months in which they occurred. Assets and liabilities which are to be settled in foreign currencieshave been =. 

Stated in. Canadian currency at the rates of exchange in effect at the balance sheet date. Forward exchange — 

~~. <contracts except specific hedges of future commitments are translated into Canadian dollars at the rate of — — 
exchange in effect at the balance sheet date. Premiums and discounts on such contracts are amortized over the : ee 

>> lives of the: respons ene Gains and eae on Napsation of foreign currencies are included in 0 rather ee 


income. Rage 

Income Taxes: . ie oe : ee 

Income taxes ¢ are sascnuned ia ag the cS alana bade ‘under which income ies are re fori in the = ss 
_- year transactions affect net income, regardless of when such transactions are recognized for tax purposes. : 
Timing differences giving rise to deferred income taxes relate. primarily to claiming capital cost allowance for 
income tax ‘purposes in‘excess of depreciation of plants and equipment and amortization of special tooling #8 
Ske expenditures: charged in the financial statements, and to peconng ieee ies Are eteal satemens ke 

~~ in excess of that claimed for i income tax purposes. es a i 


. Investment tax credits which arise principally from the company Rabat certain anita iinanelturs as” 
a prescribed: inthe Income ex A are ees and aartred SNe lives af the i aed Assos: Vee 
noe Inventories: eer ae et 


Inventories are stated at the laut af cost si taol Tastis detente sabatanilly by th the fia “IN, Apo out x a 
the average-cost method. Market value is calculated.as current sales pee less gstibatng cost Ds : 
oy, products ag as a oeiins eds for alr ers, : ae 


PEG BS 2.6) or 


NOTES TOR FINANCIAL STATEMENTS oe 
~ December 31, Jae pee en ee 


< . Property, Depreciation aad Amortization: : 
Property is stated at cost. Depreciation i is provided for on groups of nen using, with minor. exceptions, an. 

accelerated method which accumulates depreciation of approximately two-thirds of the depreciable cost during 

the first half of the estimated lives of the property. The annual group rates of depreciation are.as follows: 


- Classification alu . : “Annual Group Rates, a 2 
~ Land improvements ee . 21% to Tihs: 
Buildings. 2.02: 134% to 514% 
~~ Machinery and equipment = 2% to 18% 
_ Furniture and office equipment = © Dinh to 18%4%- a 


. a Eenoiifares for special tools are amortized over short periods of time because the ity ee of the tools is 
radically affected by frequent changes in the design of the functional components and in the appearance of the 
product. Replacement of special tools for reasons other than ananges in products is ehertee to cost of sales. 


Ss Equity i in Net Assets of Associates: 
oor The company accounts for its investments in cee companies, ih are  ongrary in nature, on capo 
> joint ventures, on, the equity basis of stun | 


2 Pension Program: 
~~ The company participates with affiliated Conaulan companies in pension plans covering substantially. all ofits 
employees. Benefits under the plans are generally related to length of service, wages and salaries and, where 
=. applicable, contributions. The costs of these plans are determined on the basis of actuarial cost methods, and 
include the amortization of past service costs over periods not peeing fifteen ae Paes 


~ Product-Related Expenses: oes 
Expenditures for research and development and for averting aa sales. framffan'a are charged ta costs and 
expenses when incurred; peasials for estunatel costs related to product ante are made at the time ithe 


: Ke ees aS pei ae eae Coo : es 
8 NOTE 2. Se ee ae - es a oe eee eee 
bs pal iets Plants and Pie OO ae ee eS cy 2 coihausends Hi ola) 
eee ee oe ee = + Land, buildings tndinjprovements. eo coe S187, 540 ; if 939,138 

ex Stes es - Machinery-equipment andfurniture = 2,808,072 1,947,050 
BE eee WOUIESS oe Ge ae coe eG ~ 454,351 360,806 
he 7 $3,994.963 $3,236,994 


oe NOTE bs ae tee Cy re He On Deceiiber 15, 1986. the company entered into a Shareholder je aareanent with Suzuki Motor Co. Ltd. 
Equity 1. in Net Assets” ~ ss. establishing a joint venture company, CAMI Automotive Inc:, initially to manufacture and assemble subcompact 
O of A ssociates ae . ~~ and sport utility vehicles for sale to the company and its affiliates and to Suzuki Canada and affiliates for 
di istribution throughout North America. Under the terms of the agreement, the company has a 50% share in 
: : the joint venture company and to December.31, 1986 has contributed U.S. $25 million (Can. $34 million) 
~~ incapital tothe company. The company is committed to make an additional U.S: $25 million (Can: $34 million) 
contribution by June 30, 1987 and U-S. $25 million (Can. $34 million) by December 31,1987. - 
b) On December 31, 1986 the company entered into an agreement whereby it acquired a 24% interest in 
~ Volvo GM Canada Heavy Truck Corporation. The new company was-formed for the purpose of manufacturing, 
assémbling and distributing heavy-duty truck products and certain medium-duty truck products in Canada. 
c) On September 30, 1986 the net book value of the assets of Motors Holding of Canada Limited were 
donated to the company by its parent company. The donation amounting to $33,113,000 has heen reflected 
as “contributed Surplus’. 


NOTE 4, Ee ee oe ee eo ee 24986 6 4986 
LONE: term Debt a -—Widinoles payable due December 1, 1997 sigan > $100,0000000 (oS. oy + 


~ In conjunction with the issuance of the notes payable, the company atten into a five year interest rate swap 
agreement whereby the 914% fixed interest rate was converted into an interest rate based on the 30 day 
Banker's Acceptance rate of a major bank, less a specified discount. . es 
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“NOTES TO FINAN CIAL STATEMENTS - 
December 31, / 586 


ENOTES. oo a Retna he onpay stator ate sett icone tora as false” 


_ Income TAOS i ye 5S ee ae a : 2 ce 

- IESE os + Bombited fadorarand rola nemetara ee 80. Bh. - ee AB BMS 

~~ Ancome tax allowances - Pe ee ee = 8 Se 

Manufacturing and fpoassitg: eee oe Pee ONG. 0) oe (Oks 

-Anventary = Be ates eo oe 

a Investment ta credits BO Se Gee So ae eo Ee eee 

= Other items: CRE a0" 2 : ae a ES eet te me Gs ze Pe . y a a 2 

“Effective income taytate oY ee Se 46. 0% es aM ve ae 

A NOTE . oe bee  AeDecember 31, 1986, the pension plan funds, at market valu, and balance sibs! accruals anced actuarially ee : 
Pension Program Pee computed present value of vested benefits by approximately $492 million ($419 million at December 31, 1985). 


» Based upon actuarial estimates, past : service costs not yet charged to operations at December 31, 1986 amount. 
to approximately $235 million (1985 — $254 million), of which, approximately $203 million has beenfunded = = 
»_and is included.in other assets on the balance sheet These. costs are being ones apelin over erty & Me 


it unt 1b yeas 
NOTE Ps a ca Ds The company is a sabéidiary of Beneral Matars Corporation and participates with affliated companies inthe: is Bees 
Related Party Transactions >. design, manufacture, assembly and distribution of products which relate to transportation. oes consisting. Se 
= oe “principally of passenger cars, trucks, coaches and locomotives as well as parts and accessories, Na ee 


Ithas been the practice { fora number of years to obtain at cost certain types of services from alas In 
return, the. company provides services at cost to affiliates. ote Nie 


Significant related party transactions with parent and afliated companies, not these tsolsei tho 
financial statements, are as follows: y 


(i) Net sales includes Sales to. parent and te campanis sa 310, a1 3 no in 11986 an 1, 638 no oe 


in 1985 

~~ (ii); Approximately 51% of atl costs nd expenses arise yon ory business transactions with parent nd 
: affiliated companies, ER ae Se oe : Pe 
NOTES. 33 8 Capita pnttees eaitel bt ot expended at December’ 1986 amount to, opiate $633 ion Be 
Capital Commitments | AE Ee IC Se Gee ee ae 


NOTE On: — sy thave are various s claims and andi aifions anus hea company wih respekt to: product ibility watfanlies: os Aeon 

phi Liability ">and other matters arising out of the conduct of the business. The amounts of liability on these claims and actions == 

: “at December 31, 1986 were not determinable but, in the opinion ‘of management, the ultimate resulting fein ate, 
~~ will not materially affect the financial position or Tesults of asta of the SANS SERRE og ae. 


NOTE 10. : Oy eis ihe 1986 statement of cana iifinancial position focuses on changes i in reach or cash ‘cauivilonls whoa | 
_ Statement of chailées Mie _ the 1985 statement focused on changes in cash and marketable securities: The ees De 2 
Financial Position <9 purposes of comparison, have been restated to conform to the 1986 presentation. Se Biss 


NOTEIL® Foes Se laa, 1887 Sever ates apostle of enor the Sle of tc Nont nena ee 


Subsequent Event ~~ bus business. As part of the sale, the company will sell its St. Eustache, Quebec bus plant and service parts = Sie 
ws inventories relating toits transit business. The purchase price and resulting gain or loss on the disposal Ue oe 
.< segment of the business has not yet been setae nals is Hot eleected talons earl effect c on ee oo es 
_coigany sialoals statements. ee ae On ee ae BOE) ae 
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BOARD OF DIRECTORS 


Go ks 


G.A. Peapples: - -. J.C. Larmond E.H. Walker 


_. President and General Manager Vice President and General Former President and 
RM. Colcomb ~ Manager — Diesel Division General Manager 
Former Vice President and R.W. McFarlane Q.C. A.G. Warner 
General Sales Manager Vice President and Vice President and 
FE. Conlin General Counsel/ Secretary General Manufacturing Manager 
Former Director of Manufacturing RJ. Schultz Sats : WR. Waugh © 3 
J.R. Cooney Vice President President, Financial Executives 
Comptroller and Group Executive, Institute Canada and 
ER Curd je General Motors Corporation Former Vice President and 
Vico Presi on nd . D.G. Stirling Eas Finance Manager, GM of Canada 
General Director of Personnel __. Vice President, Sales and Marketing RM. Wilson 
a keane 3% G.R. Wagoner, Jr Former Director of Purchasing 
TWensirer Vice President and Finance Manager 


(elected January 5, 1987) 


ER. Curd, Jr J.C. Larmond 


D.G. Stirling - GR. Wagoner, Jr. A.G. Warner 


1986 in Review on Video Again this year, you will be able to see the Company's 1986 In Review on videotape. To receive your copy, 
please write to the Director of Public Relations, General Motors of Canada Limited, 215 William Street East, 
Oshawa, Ont. L1G 1K7 and indicate whether you would like VHS, Beta or 34 inch tape. 


Un exemplaire en francais de cette rétrospective 1986 est disponible sur demande par écrit a Service des 
relations publiques General Motors du Canada Limitée, 215 rue William est, Oshawa, Ontario L1G.1K7. 
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